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Effective School-wide Discipline (ESD)

Coaching Considerations

What are the roles and responsibilities of the coach?

· Serves as the liaison between school and division coordinator 

· Attends and participates in ongoing professional development activities (e.g. professional learning communities, workshops) 

· Facilitates team activities throughout planning and implementation (across the school year during team meetings and activities)

· Attends training with their respective school-based teams and may co-train with ESD Project Facilitators in subsequent school years (i.e., after first year of division implementation)

· Assists team with dissemination activities (e.g., conference presentations, articles, case studies, etc.)

· Facilitates ongoing professional development activities for school faculty and staff to ensure ownership and alignment of evidence-based practices 

· Links school teams to support systematic implementation based on needs identified and resources available 

· Partners with school administration and division coordinator to support implementation efforts

· Ensures implementation fidelity through data-driven decision making process 

· Ensures communication and alignment of practices to plan and provide for advanced  tiers of support 

What skills or background knowledge should the coach have?

· Knowledge of positive behavioral interventions and supports and science of behavior

· Team building and facilitation skills

· Problem-solving skills

· Effective listening/communication skills

· Collaboration skills

· Data-based decision making skills

· Time management and organizational skills

What school personnel or community resources might be well suited to fill the coaching role?

· School psychologist

· Behavior specialist

· Special education personnel

· Social worker

· School counselor

What are the considerations in developing your model for coaches (internal vs. external coaches)?  

· An external coach is someone staffed outside of the school, an internal coach is someone staffed within the school

· Divisions may choose to have only external, only internal, or both external and internal coaches

· Consider roles and responsibilities, skills and time requirements 

· Consider division size, staffing, resources and needs when determining best fit

· Discuss model and options with division coordinator
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